CASE STUDIES

2 - Fairmont Hotels & Resorts

Collateral / Employment Marketing

Challenge: Fairmont Hotels & Resorts needed to attract the top graduates of post-secondary hospitality programs from throughout North America for its Management Training Program. While each property was responsible for its own recruiting, the company needed a single consistent approach that could be used to attract the leaders it was seeking for opportunities in each of its locations.

With the merger of CP Hotels and Resorts with Fairmont Hotels, the company did not have any recruitment materials that reflected its new name, branding or complete portfolio of properties. The merger of CP - with its legendary chain of hotels and resorts in Canada - together with Fairmont Hotels, presented this Canadian-based company with another problem. The Fairmont name was not well known in Canada and awareness of CP Hotels among the target audience in the United States was virtually non-existent.

Solution: We were asked to design a complete campus recruitment package that could be used throughout North America. Materials needed to be produced in both English and French and included career fair booths, program brochures, PowerPoint slide presentation and customized letterhead.

Tactics: It was decided that the company's properties would be featured prominently in all materials since hotels such as The Fairmont Banff Springs and The Plaza in New York City were consistently recognized by the target audience as premiere properties despite any confusion over the recent name change. Fairmont made use of its extensive and existing library of photographs of each of its properties, thereby saving considerable stock agency image fees. I worked closely with the Marketing and Communications department at Fairmont to select the best images and ensure that the highest quality of reproduction was achieved in each and every piece.

Results: All materials were ready and delivered in time for the company's planned Spring visit to campuses. The overwhelming response from Fairmont Executives alone to the elegance and high quality of the materials led to numerous requests for the same quality of materials for other Human Resources communications pieces.

FAIRMONT HOTELS & RESORTS - NEW HR CAMPAIGN RATIONALE

Three new campaign platforms were developed. Each platform combines the dual concepts of 'It's never just another day' and 'The one thing missing is you'.

The Fairmont properties are renowned for their quality and elegance. At the same time, each employee is an important asset and a valuable member of the Fairmont family. The Group's ability to provide unique experiences, better opportunities and greater recognition to their valued employees each day, is reflected in each of the campaigns. 

THEME 1:

This campaign puts the Fairmont proposition right up front to the candidate - the endless opportunities, the unrelenting passion, the celebrated teamwork and the varied experiences that make each new day unique and fresh. The candidate is made self-aware that he/she is the one missing component and it is up to the individual to make the most of each new day, by seizing the opportunity and becoming part of the Fairmont success. 

THEME 2:

The spotlight is focused on the prospective employee in this campaign. 'YOU' - the one missing link at Fairmont can exercise all the options that Fairmont offers and put all your skills to work when you join the Group. The individual can take the initiative and further his/her career, by focussing on the Fairmont Group's key offerings - from the global opportunities to the career pathing to the rewards program.

THEME 3:

The campaign brings to the fore the warmth and relationship-focus of the Fairmont Group. Each employee is viewed as an asset, and the campaigns display Fairmont's commitment to and the belief in their people. The organization's commitment to treasure people and build from within, by offering newer experiences, challenges 

and opportunities, each new day, is reflected in the campaign.

