CASE STUDIES

5 – Bombardier

CHALLENGE:

One of the world’s leading designers and manufacturers of business, regional and amphibious aircraft, Bombardier Canada commissioned TMP to help recruit a specialized set of Aerospace Engineers to augment its new growth. TMP's mandate was to help Bombardier recruit around 300 engineers in a 12 month period. Given the sensitive nature of the project, (Bombardier could not hire anyone from nearby Toronto - a hub for many of its partners) most of the recruitment had to come from abroad.

SOLUTION:

TMP decided to focus strictly on an online campaign, and recommended the design and development of a  dedicated microsite. The initial proposal in line with the client's corporate standards was approved by their communication dept. We built a 12 month media plan targetting multiple continents.

TMP decided to kick-start the campaign with a Bombardier ‘recruitment cocktail’, an open house - through the Client's Employment Referral Program. With over 500 RSVPs and close to 250 resumes at the end of the Open House, Bombardier had the perfect start to its new campaign. It was launched in phases and the markets of Canada, Ukraine and Russia were targetted.

RESULT:

The brand platform “Giving people wings” served as inspiration for the creative development of Bombardier’s HR identity. The result is striking — fresh, optimistic and inspiring. The effect is a bright, assured and uplifting experience that demands attention and invites prospects to apply.

The microsite http://www.bombardierengineeringjobs.ca has performed exceptionally well since its launch. While an average of 5 to 6% click through rate is generally considered good, Bombardier has been able to register a whopping 48% rate regularly.

TMP also has the Teleo campaign management integrated into the Microsite - each insert, banner placement, and button is tracked. Taleo reports are also managed every week – from the number of resumes to the visits tracked to the microsite.

A 3-tier media was used - general job boards like Monster, Linkedin, Robota and Job Boom; to banners and buttons on industry specific websites like Aerojobs, Recrutech and Engineer Career Central and, the E-newsletters of Aviation week, Flight International and professional associations like the Engineering Institute of Canada. Especially on Monster, a new product called the "Job Poster" was used. To date, the French version has registered 26% clicks per poster with the English version recording an impressive 42%.

