CASE STUDIES

7 - IAMGOLD 

Worldwide Hr Campaign 

Challenge: As the world’s top mid-tier gold operations company, IAMGOLD had moved from a management company of 100 to a operating company employing over 3,000 employees, overseeing 10 operations on 3 continents. At the same time, its name and reputation had not achieved the stronger branding and identities enjoyed by its competitors. The organization approached us for an integrated recruitment strategy world-wide. They particularly wanted to target skilled professionals including engineers, metallurgists, geologists and mine managers across Australia, Africa and South America. IAMGOLD also wanted to use the campaign to establish and reinforce its messaging with current employees who would view the Ads.

Solution: IAMGOLD didn't have a concentrated public relations/recruitment strategy up until this point. The need of the hour was a campaign with a heavy educational component.  The concept developed by us addresses this very communication objective of creating awareness for the corporation. Each Ad begins with a testimonial style slogan, features an interesting factoid about IAMGOLD and concludes with a bold, positive expression – ‘IAMREADY’. The campaign slogans also neatly tie in with the brand name and reinforce the brand identity strongly and seamlessly. The images feature the diverse audience that IAMGOLD wishes to target. 

The components of the campaign include Print Ads in B&W and colour, a careers website and online banners.

Result: The client loved the concept and is actively releasing the various components of the campaign. Early results suggested that we were successful in creating a clear post-campaign perception - that IAMGOLD is a gold company on the move and positioned for aggressive growth. Within 2 weeks, Bumeran.com registered 1000 hits and 180 applicants while the IAMGOLD careers site registered 121 applicants in the first 3 weeks.

